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MINUTE OF A MEETING OF THE MEMBERS OF THE SCOTTISH LEGAL COMPLAINTS 
COMMISSION: 1pm on MONDAY 22 January 2024 held by Hybrid/Teams and in the SLCC 

Boardroom 
 
PRESENT: 
 
LAY:      LAWYER: 
Jane Malcolm, Chair (online)   Lynne Collingham (online) 
June Andrews (online)   Dale Hughes  
Jean Grier (online)    Richard McMeeken (online)   
Niki Maclean, Vice Chair (online) 
John Stevenson (online) 
 
Apologies: 
Anne Gibson 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP) (online)    
Vicky Crichton (DoPP)   Caroline Robertson (DoR) 

 (Secretariat - minutes) (online)    
 
Abbreviations used:  
WIP – Work in Progress     DC – Determination Committee 
FMR – Financial Management Report   LSS – Law Society of Scotland 
AC – Audit Committee     FoA – Faculty of Advocates  
CI – Case Investigator     CIM – Case Investigations Manager  
RPO – Relevant Professional Organisation  SGvt – Scottish Government   
IMT – Investigations Management Team   CoS – Court of Session 
JT – Journey Time     WT – Working Time 
DoR– Director of Resolution    DoPP – Director of Public Policy 
DoBP – Director of Business Performance  SP – Scottish Parliament 
 
Private Member only session, after which the Meeting Chair invited SMT and Secretariat to 
join the meeting at 1.13pm 
 
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to the meeting and thanked everyone for accommodating 

the last-minute change of moving it to a ‘hybrid’ meeting. Members understood this was 
due to the current stormy weather everyone is experiencing. 

1.2 Apologies were noted from the Member, Anne Gibson.  
 
2. Declaration of Interests 
2.1 The Chair noted the standard declarations of interest declared by Members, Lynne 

Collingham, Dale Hughes, and Richard McMeeken in relation to any pecuniary interest 
with regards to budgetary discussions and the Reform Bill process/responses by the 
SLCC. 
 

3. Minutes and Matters Arising from Board Meeting on 30 October 2023 and 
Conference Call on 18 December 2023  

3.1 The Minute of the Board Meeting was noted and approved as read, along with the 
Conference call notes. 

3.2 The Chair requested a date to be set for Members to receive similar training to that of 
staff under Action 515. The CEO confirmed one session had taken place, and further 
work on this was included within the Op Plan for the coming year. 
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10.2 Members were content with the information provided and noted the paper as read.  
 
11. Finance Management Report for Q2 
11.1 The DoBP spoke to the papers presented and reported on the FMR spend to end 

December 2023. 
11.2 The DoBP reported income was up £92,390, with expenditure showing a saving of 

£20,204. Bank interest rates have risen again, since the budget was set, meaning we are 
£44,790 ahead of budget. 

11.3 The DoBP advised we have recovered £37,458 of legal costs to date, and this amount 
fully relates to S17 cases. 

11.4 The Levy income was down £15,000, and this is offset by a £22,000 underspend in bad 
debt provision. 

11.5 The DoBP advised the IFRS 16 still requires an adjustment in relation to property/lease 
costs. 

11.6 Members sought clarification on the overspending of insurance costs which related to the 
previous tenancy. The DoBP advised this cost relates to being billed for a full year, and 
we are now seeking a credit note for the difference, as we vacated the Stamp Office part 
way through the year. 

11.7 Members thanked the DoBP for the update to the paper presented. 
 
12. Customer Feedback for Q2 
12.1 The DoBP spoke to the paper presented and gave an update on Q2 response rates.  
12.2 The DoBP reported there had been 676 surveys issued in Q2 and they received 73 

responses. This equated to a 11% response rate.  
12.3 The DoBP advised that SMT would also be reviewing the feedback process later this 

week.  
12.4 Members sought clarification on whether all staff see this information. The DoBP advised 

they did not, it was only those staff members who were part of the SET team who viewed 
the results of this information. However, if the survey feedbacks provide a relevant case 
number, then this is followed up by CIM/IMT. 

12.5 Members sought clarification that positive feedback and compliments were shared with 
staff. The DoBP confirmed they were also shared with CIM/IMT to pass on to the relevant 
staff member if they were named. 

12.6 The DoR advised that feedback is also obtained on any outreach work that is carried out. 
12.7 The Chair thanked the team for pulling this information together for Board. 

 
13. Chairs Report 
13.1 The Chair gave a brief overview of their recent, positive, and constructive meeting with 

the LSS executive, with future meeting dates being proposed and planned for later in the 
year.  

 
14. AOB 
14.1 None noted for discussion. 
 
15. Minute from Consumer Panel of 5 September 2023 
15.1 Members noted the paper presented. 
 
16. Chief Executive’s Report 
16.1 Members noted the paper presented, and the CEO explained a number of his 

appointments overlapped with that of the Chair’s, in relation to stakeholder engagement. 
16.2 Members sought an overview of a meeting with one of our legal panel firms. The CEO 

gave an overview and explained the reasons for this review meeting. 
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17. Date of Next Meetings 
17.1 Members noted the date of the next meeting would be a Board Conference Call on Monday 

18 March 2024 at 10am to discuss the budget consultation responses.  
 
18. Review of the Meeting 
18.1 With no other business the meeting concluded. 
 
3.05pm the SMT and Secretariat left the meeting 
 
Private Member only session, after which the Chair confirmed with the Secretariat the 
Board Discussion on item 19.  

 
19. Chief Executive’s Six-Month Performance Review 
19.1 The Chair confirmed that Members noted the recommendation in relation to the mid-year  

appraisal for the CEO and that the relevant documentation would go out to Board by 
circulation. 

 
3.23pm Board Meeting ends 




