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MINUTE OF A MEETING OF THE MEMBERS OF THE SCOTTISH LEGAL COMPLAINTS 
COMMISSION: 1pm on MONDAY 28 October 2024 in the SLCC Boardroom 

 
PRESENT: 
 
LAY:      LAWYER: 
Jane Malcolm, Chair     Lynne Collingham 
Anne Gibson (online)    Dale Hughes  
Jean Grier (online)    Richard McMeeken   
Niki Maclean, Vice Chair  
John Stevenson 
 
Apologies: none 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP)    
Vicky Crichton (DoPP)   Caroline Robertson (DoR) 

 (Secretariat)    
 
Abbreviations used:  
WIP – Work in Progress     DC – Determination Committee 
FMR – Financial Management Report   LSS – Law Society of Scotland 
AC – Audit Committee     FoA – Faculty of Advocates  
CI – Case Investigator     CIM – Case Investigations Manager  
RPO – Relevant Professional Organisation   SGvt – Scottish Government   
IMT – Investigations Management Team   CoS – Court of Session 
JT – Journey Time      WT – Working Time 
DoR– Director of Resolution     DoPP – Director of Public Policy 
DoBP – Director of Business Performance   SP – Scottish Parliament 
RC – Remuneration Committee 
 
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to the meeting and thanked everyone for their input into to 

a productive and informative Development Session. It was also noted that Members, 
Anne Gibson, and Jean Grier were joining online. 
 

2. Declaration of Interests 
2.1 The Chair noted the standard declarations of interest declared by Members, Lynne 

Collingham, Dale Hughes, and Richard McMeeken in relation to any pecuniary interest 
with regards to budgetary discussions and the Reform Bill process/responses by the 
SLCC. 
 

3. Minutes and Matters Arising from Board Meeting on 22 July 2024 and 
Conference Call on 23 September 2024 

3.1 The Minute of the Board Meeting was noted and approved as read, along with the 
Conference call notes, subject to a small typographical change being made to the Board 
Minutes.  

 
4. Board Actions Register 
4.1 Members noted the ongoing Actions and agreed all other completed actions be removed 

from the register. Updates were provided on the following: 
4.1.1 Action 515 – the Chair requested that a date be confirmed for the member training. 

This was agreed by the CEO and DoR. 
4.1.2 Action 565 – the DoBP confirmed an update would be provided at the December 

Board Conference Call. 
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review the questions once we have gathered a few quarters of data. It was agreed this 
could be reviewed after a year. Members agreed this could feed into the Quality 
Improvement Plan.  

14.6 The Chair thanked the team for this information. 
 

15. Chairs Report 
15.1 The Chair reported they had received a good field of candidates during the recent Board 

Member recruitment process, and they would be conducting the shortlisting process 
tomorrow (29th), with interviews taking place on 28 November for appointment in January 
2025, if all goes to plan. The Chair thanked everyone for sharing the recruitment post. 

 
16. AOB 
16.1 The Chair reminded Members to let the Secretariat know their availability for their 1-1 

appointment with the Governance Project Consultant, so these could be firmed up. 
16.2 None other noted for discussion. 
 
17. Update note from the Audit Committee of 14 October 2024 
17.1 Paper was noted as read. 

 
18. Update from the Remuneration Committee of 15 October 2024 
18.1 Paper was noted as read. The RC Chair reported there had been good discussion at the 

RC meeting and gave an overview of the proposed pay offer. The DoBP confirmed RC 
were seeking Board’s approval to make an acceptable formal offer to PCS. The Chair 
sought agreement from Board, who confirmed they were all in acceptance of the 
proposed pay increase for all staff. The DoBP thanked Board and confirmed this would be 
shared with PCS at their next meeting. Members sought clarification as to when this 
would be paid to staff. The DoBP advised this depended on formal agreement with PCS, 
but reminded Board this would be backdated to 1 April 2024. 

 
19. Minute from Consumer Panel of 4 June 2024 
19.1 Members noted the paper presented. 
 
20. Chief Executive’s Report 
20.1 Members noted the meetings attended by the CEO. 
 
21. Date of Next Meetings 
21.1 Members noted the date of the next meeting would be a Board Workshop Conference Call on 

Monday 25 November 2024 at 10am to discuss board priorities and budget models.  
21.2 There would also be a Board Conference Call on Monday 16 December 2024 at 10am to 

finalise budgetary planning. 
21.3 The next full Board Meeting and Development Session will take place in person, in the Forth 

Boardroom on Monday 20 January 2025, with lunch being provided. 
• Board Development Session will commence at 10am  
• Board meeting will start thereafter at 1pm 

 
19. Review of the Meeting 
19.1 With no other business the meeting concluded. 
 
3.17pm the SMT left the meeting with Board holding a Private Member only session 
 
3.30pm Board Meeting ends 




